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	 Throughout its multi-decade operations, the Delta Holding company adhered to its strategic plans for business 

development, while understanding the need for necessary and continuous adaptations to market changes and new 

business conditions. One of the most important strategic decisions and foundations of the Company's business 

operations is its dedication to employee development, environmental protection and the quality of life improvement in 

our community.

	 The year 2021 proved to be no less challenging than the previous one. The pandemic of the COVID-19 virus has 

only confirmed that business digitalization process is imperative, and taking care of people is our greatest responsibility. 

Despite the challenges we faced, 2021 was an extremely successful year for Delta Holding. We continued to expand 

and improve our business operations, open up new companies, deepen our relationships with stakeholders, take care 

of the environment, people and the social community in which we operate.

	 Considering world movements and trends, as well as the growing problem of climate change, in the previous year 

we devoted extra care to ecology. Until now, Delta Holding has undoubtedly paid great attention to this area, through 

the improvement of energy efficiency, treatment and recycling of waste and other activities aimed at more sustainable 

and responsible business.

	 During 2021, the focus was on energy efficiency. The first solar power plant was installed on the roof of the new 

Delta House office building. The development plan in this field includes further construction of solar power plants at 

8 locations, which will not only yield greater saving benefits and greater independence from external suppliers, but 

will also support environmental protection in the long run through the preservation of fossil fuels and the reduction 

of CO2 emissions. Of course, we should not forget about our educational role, the example we set as one of the leading 

companies in Serbia and the region, with a strong belief that more and more companies will follow in our footsteps.

	 Delta is also a significant investor in the real estate sector, with large-scale projects such as the renovation of 

the Sava Center, the largest congress center in the region, which is why we place a significant focus on green 

construction. By building business facilities in accordance with the latest environmental standards, we provide additional 

support for environmental protection and its preservation for future generations.

	 These initiatives could not be realized without the most important resource a company can have, which is people. 

Since its foundation, Delta Holding has considered the care of people as a key factor for its success, and today this 

is more evident than ever. Due to major changes in the labor market, more pronounced social migrations and the 

difficulty of adapting the educational system to new circumstances, we are determined to invest in our employees 

and provide them with greater opportunities for their personal and professional development. Given that there is no 

greater value than knowledge in business, Delta pays special attention to improving its corporate culture, creating an

HUMAN AND NATURAL 
RESOURCE - MORE
IMPORTANT THAN EVER

environment where employees learn, develop and come up with innovative ideas. In this way, the Company creates 

a strong resource that enables it to achieve better business results and thus provide its employees with better 

benefits and opportunities for further career development. Delta also transfers its knowledge externally, through 

the D Incubator program, and helps with creating new businesses and developing startups.

	 We realize the concern for the social community not only by providing better conditions to our employees, 

but also by giving young people the opportunity to start their careers in Delta. The Young Leaders project, which 

we have been successfully implementing for 10 years, remains one of our most valuable and significant projects 

precisely because of its strong social impact and the fact that it offers young and ambitious people in Serbia the 

opportunity to stay in their country and professionally develop here.

	 We are also extremely proud of a project called Our Village, through which we provide support for the development 

of rural areas in Serbia. The process by which we modernize individual agricultural farms, helping them through education 

and investments, has so far shown its full capacity in two villages in eastern Serbia. That is why we are expanding this 

project to Vojvodina, with the belief that we will show once again how well the cooperation of a large agricultural 

company such as Delta Agrar and small agricultural farmers works. In 2021, we expanded our activity in this field to 

the village of Mokrin through the Digital Village project, during which we will carry the need for digitization knowledge 

over to Serbian villages.

	 As a company, we have shown resilience and the ability to achieve the best results even in the most difficult of 

conditions. Just like before, we remain loyal to the realization of the Global Agreement goals, but even more importantly-loyal 

to our partners, employees and the social community, and we readily assume the responsibility to show by our own 

example that it is possible to do business responsibly and sustainably with great business results. We are convinced 

that the best years of our business are yet to come, but what is certain is that they will not materialize if we do not 

preserve our two most valuable resources-people and nature, because they are today more important to us than ever 

before.

Miroslav Mišković

President of the

Supervisory Board

Milka Vojvodić

CEO, Senior Vice President,

Finance and Economy

Marija Desivojević Cvetković

Senior Vice President,

Strategy and Development
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	 It is with passion that we create companies that improve the society in which we live and work.

	 To be a strong global company in the eyes of our clients, partners and employees, recognizable for the 

VALUES we uphold:

•	 EXCELLENCE makes us the best

•	 INNOVATION is how we change the world

•	 INTEGRITY is deeply rooted in everything we do

•	 We always strive for the highest ACHIEVEMENTS

•	 CARE FOR PEOPLE is the foundation of our success

OUR MISSION

OUR VISION
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	 The Company's business strategy provides a clear direction for the development of new and improvement of existing businesses. Development plans are adopted with due regard to the core values of the Company. This includes 

outstanding achievements with operational excellence, innovation, integrity, business ethics, caring for people through investment in human resources and fostering an inclusive, supportive corporate culture. All Delta Holding members create 

strategic plans in order to improve business results, as well as environmental and social standards in the Company and the community. In this way, a secure business success is ensured, but also the satisfaction of the interests of customers, 

clients, employees, the social community and the environment.

	 The strategy is adopted for a period of five years and is revised once a year at strategic workshops in which all employees participate. The plans are being revised in light of perceived changes in the local and global environment. During 

the year, the workshops of the Innovation Committee are continuously being organized, so the ideas that create changes in the market are also an integral part of strategic workshops and can be translated into strategic business 

plans. Business strategic plans are first approved by the Board of Directors. The Board of Directors and its associates explain the revised and new plans before the Executive and Management Board at the strategic meeting, when the decision 

on their adoption is made.

	 The strategic business plans of the members until 2030 include the following:

	 Delta Agrar Group

•	 increasing the production of club apple varieties on existing and new orchards;

•	 expanding the hybrid maize;

•	 registration of new soybean varieties;

•	 certification of individual fruit and vegetable producers, Delta Agrar subcontractors;

•	 expansion of surface areas under irrigation systems;

•	 focus on precision agriculture;

•	 introduction of new IT solutions in livestock farming;

•	 starting poultry feed production;

•	 sales growth of all products;

Delta Food Processing

•	 significant investments in the modernization of the production process,

expansion of the range and research of new markets;

	 Delta Real Estate Group

•	 reconstruction, rehabilitation and adaptation of the Sava Centre;

•	 construction of Delta Land residential and commercial district;

•	 construction of Delta Planet shopping mall in Sarajevo with a residential area;

Delta Distribution

•	 growth in imports and sales of new BMW, Mini, Honda and KTM vehicles, and introduction of new brands; 

•	 increasing market share in the distribution of consumer brands;

New technologies

•	 increasing market share in the distribution of consumer brands;

BUSINESS STRATEGY

CARE FOR PEOPLE

CARE FOR THE
ENVIRONMENT

SUPPORTING THE
COMMUNITY

STAKEHOLDER
INCLUSION
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	 Delta Holding strictly adheres to the principles of sustainable development in its operations. The principles of 

environmental, social and corporate governance (ESG) are an important factor in making decisions about how a company 

develops its products and services, serves its customers, supports its employees and helps develop the community 

in which it operates. Over the past years, Delta Holding has continued to improve cooperation with all relevant 

stakeholders in order to overcome existing social challenges, but also to improve approaches and attitudes towards 

potential challenges and opportunities in the field of sustainability. 

	 By adopting the ESG strategy in accordance with local and global social and economic trends, the Company 

organizes and implements its business activities in a way that contributes to environmental protection and the 

community, at the same time creating conditions for a more sustainable and inclusive economy. This strategy is 

an integral part of the business strategies of all members. The process of adopting and implementing the strategy 

is managed by the Director of the Sustainable Business Department, in close cooperation with experts in the field 

from all member companies. The Director of Sustainable Business reports to the Senior Vice President of Strategy 

and Development on the implementation of these strategies. Support in the creation and implementation of projects 

aimed at overcoming identified social challenges in the community is provided by the CEO / Senior Vice President 

of Finance and Economics, Senior Vice President of Strategy and Development and the Director of Sustainable 

Business, with the Delta Foundation as their leader.

	 Priority goals until 2030 include:

•	 energy efficiency management:

•	 60 % of energy from renewable sources;

•	 installation of solar power plants on all major facilities;

•	 integrated production of electricity, heat and cooling energy in Delta Power Plant for the needs of Delta 

House, Small Tower, NBGP Apartments and Crowne Plaza;

•	 construction of a biogas plant on the Delta Agrara farm.

•	 waste management:

•	 reduction in the amount of generated and placed waste and placed packaging; 

•	 adequate monitoring of waste movements and full utilization of waste as a raw material for obtaining 

new products or for the purpose of its reuse;

•	 education and control of all the Company’s employees, as well as external associates in the field of 

proper disposal and selection of waste and the importance of recycling;

•	 reduction of harmful gas emissions in transport by choosing optimal routes and expanding the fleet of 

electric vehicles;

•	 optimal use of natural resources, especially water; 

•	 introduction of SMETA standards in Food Processing Group factories and ISO45000 standards in all member 

companies;

•	 education of suppliers on the application of sustainable development principles:

•	 education of subcontractors on the GlobalGap standard in order to increase the sustainability of 

production; 

•	 evaluation of the application of sustainability principles; 

•	 community support:

•	 education of individual agricultural producers on modern agricultural production and the use of digital 

tools in agriculture for the purpose of preserving and improving rural life in Serbia through the projects 

Our Village and Digital Village;

•	 providing support to families at risk of poverty and separation through the Third Parent project;

•	 providing support to young people through educational programs in order to facilitate their employment 

and retention in the country;

•	 organizing internships for people with disabilities;

•	 providing support for startups through the D Incubator program;

•	 providing support to communities and vulnerable groups in emergencies;

•	 employee development:

•	 investing in employees and improving their skills and knowledge; 

•	 fostering a culture of respect for human rights and non-discrimination; 

•	 empowerment and practical education of young people through the Young Leaders program; 

•	 employing people with disabilities; 

•	 reducing the number of work-related injuries.

	 Delta Holding's governance structures, policies and processes serve employees, customers and community 

needs, so that all relevant stakeholders are involved in strategy development: employees, customers, suppliers, investors 

and other community representatives. At the internal level, all employees contribute to the decision-making process 

on prioritization of sustainability, as well as the development of strategic plans. External stakeholders are enabled to 

express their opinion on the Company's business through annual surveys of satisfaction with the quality of services 

and products, as well as open communication channels (email addresses, call centres, comment books), which are 

then integrated into the business development strategy. In order to increase business transparency, the Company 

keeps all interested parties, the community and the general public informed about its development plans and results 

at press conferences, through social networks, websites and internal portals.
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	 In addition to the aforementioned risks, by the time of the report publishing, significant and growing risks were identified from the global increase in 

food and energy prices, as well as the accompanying economic, financial and humanitarian consequences due to the turbulence on the international market 

caused by the crisis in Ukraine. 

	 Unpredictability and uncertainty, as frequent occurrences in today's environment, determine risk management as one of the decisive criteria for 

successful business. In order to recognize opportunities and influencing factors, as well as to provide an adequate response to their positive and negative 

aspects, companies are required to be efficient and timely in monitoring market trends and potential challenges. A proactive approach and continuous revision 

of strategic plans in relation to changes in the environment allow to take advantage of foreseen opportunities and avoid dangers. A detailed analysis and 

assessment of risks is carried out at the level of the Company, which ensures adequate response to the identified risks. In addition to business results, at the 

regular quarterly conferences, perceived risks, as well as changes in the internal and external environment in the past months, are communicated.

	 During 2021 the following risks were identified:

RISKS

THE MOST IMPORTANT RISKS FORESEEN IN 2021

IMPACT TYPE DESCRIPTION IMPORTANCE OF 
THE IMPACT OCCURENCE POSSIBILITY

Domestic 
market

Limited purchasing power and price volatility

Currency instability

Customer insolvency

Price fluctuation of stock exchange goods

Price fluctuation of stock exchange goods

Important

Important

Entry of foreign companies that have
additional benefits for business

Increase in production and consumption
domestic agricultural products

International 
market

The type and quality of certain crops largely
depend on the climatic factorClimatic factor

The potential risk of a decrease in the credit activity of BanksFinancial risk

Potential risk of theft of company
data and information

Hacker
attacks risk

Risk of infection spreading among employees

Risk of reduction in business activities of individual members 
(hotel industry, shopping malls, car dealership)

Pandemic of
Virus Covid-19

Moderate Possible

Moderate Possible

Moderate Possible

Moderate Possible

Moderate Possible

Moderate Possible

Very possible

Very possible

Very possible

Very possible

Very possible

Very possible

Important

Important

Important

Important
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	 An indispensable segment of the Company's successful business is a strong and clearly defined corporate culture 

that nurtures and encourages ethical behavior and integrity of all relevant stakeholders. In order to achieve the best 

possible business results, ethical standards are integrated into everyday business through the decision-making 

process, while the employees and business partners adhere to the norms of responsible business.

	 As a market leader, Delta Holding has a responsibility to set new standards in its business and leading by example, 

the Company encourages the development and application of best business practices. By adopting the Code of 

Ethics, the Company has established norms of responsible behavior which include the right of employees to a healthy 

work space, professional training, earnings and defined working hours and career development, as well as the employer's 

obligation to respect human dignity and respect human and labor rights, prevention of harassment at work, respect 

for diversity and political rights of employees and the protection of whistleblowers.

	 Strengthening the ethics and integrity of employees is the foundation of the Company's success, given that 

employees are the ones who run the business, represent the Company and preserve its reputation. For ethics and 

integrity issues, employees can contact the Human Resources Department and the Labor Law Associate.

	 In addition to protecting the rights of employees, the Code defines the responsibility of conscientious and 

professional performance of business duties, which include keeping trade secrets and protecting company assets, 

preventing conflicts of interest, respecting antitrust and anti-corruption principles, responsible communication with 

stakeholders and respecting their needs and interests.

	 Delta Holding cultivates a fair relationship with customers, end users, suppliers, government services, the media 

and the community while respecting the principles of mutual respect for the interests of both parties. In order to 

continuously affirm and promote the principles of ethics and integrity in business, partners and other relevant 

stakeholders are expected to implement policies and procedures regarding the protection of human and labor rights, 

as well as to comply with provisions and regulations prohibiting bribery, corruption and other unethical practices. 

Preference is given to cooperation with partners who follow the principles of social responsibility and environmental 

protection in their business.

	 The Code of Ethics, together with Business Etiquette, is the basis of the company's business and is available 

to all employees on the internal portal together with the Social Responsibility Policy which promotes the care for 

employees, good relationships with business partners, the environment and community. It is also available through 

printed brochures. The Company also respects the ten principles of the United Nations Global Compact, the 

principles of the ISO 26000 standard, the Code of Business Conduct and the Pro Bono Policy.

	 Parts of the Code of Ethics are integrated into employment contracts, and employees, except through the contract, 

can get acquainted with all the details of the Code via the welcome email.

	 In the field of sustainability in 2021, one of the most important goals is for the 100 % of employees to undergo 

training on business ethics every year.

BUSINESS ETHICS 
AND INTEGRITY

RIGHTS OF
EMPLOYEES

OBLIGATIONS
OF EMPLOYEES

Respect
for diversity

Right to
vocational

training

Right to a safe
and healthy
workplace

Right to
salary and

limited working
hours

Prevention of
harassment

at work

Protection of
whistle-blowers

Respecting
stakeholders’

needs

Nondisclosure
of trade secrets

and keeping
Company

assets

Respect for
anti-corruption

principless

Compliance
with antitrust

principles

Responsible
communication

with
stakeholders

Prevention of
Conflict of

Interest
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MEMBERSHIPS
UN Global Compact
The United Nations Global Compact is a voluntary initiative that includes representatives of companies, academic institutions, civil society, cities and trade unions. 

Through their participation in the initiative, the members have dedicated their activities to respecting ten universal principles in the field of human rights, labor rights, 

environmental protection and the fight against corruption. As the world's largest citizens’ initiative, the Global Compact seeks to improve the implementation of these 

ten principles, as well as to promote the Sustainable Development Goals and the 2030 Agenda. Delta Holding has been a member of the Association since 2007 and a 

Board Member since 2015. For 15 years, the Company has been actively participating in the meetings of the European Global Compact networks and contributing to the 

dissemination of new knowledge and global trends to other members in Serbia.

The Alliance for Gender Equality
The Alliance for Gender Equality is an initiative established with the aim of reducing the gender gap in the work environment and promoting the idea of equality between 

men and women in all fields of life - business, social and family. It advocates respect for the principle of gender equality and supports the idea of equal contribution of 

women and men to the development of all spheres of society in accordance with their unique contribution. The companies that signed the Charter on Gender Equality 

have committed themselves to creating and promoting equal opportunities and conditions for the development of careers for women and men, equal representation at 

all levels and positions, as well as equal earnings for the same jobs in companies. Delta Holding is one of the first companies to sign the Charter on Gender Equality and 

join the Alliance in 2014. As an example of good practice, the Company regularly participates in the development of strategic goals of the Alliance, actively promotes the 

benefits of a balanced gender structure and leads by example, thus strengthening local communities in this field.

Responsible Business Forum
Responsible Business Forum is a network of leading companies that contribute to the development of society through the principles of sustainable development. The 

Forum encourages and empowers the business sector to become an active and reliable partner to the community in which it operates, while respecting the principles of 

sustainability, responsibility and ethics. Connecting business leaders with representatives of other parts of society, the Forum actively participates in the development 

of intersectoral dialogue, cooperation and exchange of experiences between different social actors, while creating practical and sustainable solutions for four pillars of 

corporate social responsibility: local community, environment, work environment and the market. As a member of the Responsible Business Forum and a Board Member 

since 2015, Delta Holding has been actively participating in promoting the principles of social responsibility, social entrepreneurship, youth empowerment and corporate 

volunteering.

Serbian Association of Managers
The Serbian Association of Managers (SAM) was founded in 2006 in Belgrade and is an association of professional managers with over 400 members. It focuses on the 

continuous improvement of the professional development of managers, as well as the affirmation of the managerial profession through the promotion of best business 

practices of companies and the principles of ethical business. As a full member of the Association of Managers of South-East Europe and the CEC (Confédération Eu-

ropéenne des Cadres), SAM is also focused on improving cooperation with state institutions through joint activities based on constructive dialogue, in order to improve 

the business environment in Serbia, as well as raising socially responsible topics and initiatives such as sustainable development, circular migration and the affirmation 

and education of young people. Since 2017, as a member of SAM and a Board Member, Delta Holding has been actively promoting sustainable business and the principles of 

leadership, lifelong learning and development, inclusion and digitalization, and its representatives have been participating in a group on gender equality called "The Voice 

of European Managers in the EU''.
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	 The material topics were selected based on the business characteristics of the member companies of Delta Holding and on the opinions of stakeholders. The importance of topics was assessed by 

stakeholders in relation to economic results, legal regulations, business strategy, employee health and safety, the environment, and the reputation of the company.

	 The company stakeholders include members of the management, employees, customers, suppliers, banks, civic associations, non-governmental organizations, business associations, educational institutions, 

and the media.

	 Activities and results achieved in these fields will be presented in the chapters Responsibility for Products and Services, Environmental Protection, Employee Development, and Community Support. By 

implementing these activities, the company contributes to achieving the objectives of sustainable development and the United Nations 2030 Agenda.

PRIORITY TOPICS OF SUSTAINABLE BUSINESS

MATERIALITY MATRIX

ESG PRINCIPLES SUSTAINABLE BUSINESS ISSUES SUSTAINABLE DEVELOPMENT OBJECTIVES

Corporate 
governance 

(G)

Business development with respect for the principles of sustainability

Company initiatives aimed at improving/enacting the laws of the Republic of Serbia regarding ESG topics

Monitoring customer satisfaction and initiatives to improve customer relationships

Involvement of top management in decisions regarding the economic,
environmental, and social impact of the company on society

Significance of product quality

Supporting local suppliers to adopt ESG business principles

Secure employment

Work-life balance

Support for employees in career development

Occupational safety and health

Responsibility 
for employees 

(S)

Energy efficiency

Monitoring and initiatives to reduce CO2 and other greenhouse gas emissions

Use of renewable energy sources

Care about water

Responsible waste management

Environmental 
protection (E)

Supporting 
the

community 
(S)

Support for village development in Serbia

Investing in the community through infrastructure projects for the common good (endowment)

Supporting the development of entrepreneurship

Supporting socially disadvantaged groups through development projects

Youth employment

Impact on local communities through environmental programs (education of the population, farmers, etc.)
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AWARDS
AWARDS IN 2021

AWARD NAME ORGANIZATION
PRESENTING THE AWARD AWARD DESCRIPTION

Chamber of Commerce and 
Industry of Serbia

WINNER (GROUP MEMBER)

Delta Holding

Mark Awards
Marketing Network - Association 

of PR and Marketing Experts of 
Serbia 

Responsible Business Forum

Trag FoundationDelta Holding

Delta Holding

Delta Holding

Delta Agrar

Delta Agrar

Delta Auto

Delta Auto

Dunavka

1st place among large companies for 
the "Our Village"project

Award for the most innovative project - the  "Our Village" project

Tijana Koprivica - Chief Business 
Sustainability Officer Delta Holding CSR Manager of the Year

Novi Sad Fair 2021

100 Greatest

At the Novi Sad Agricultural Fair, in the category of agricultural machinery - trailers,
the new Delta Agrar brand, Delagro, received a gold plaque for quality.

The Dunavka Oil Plant was named the fastest growing medium
-sized company in Serbia by the publication "100 Greatest".

Recognition for the long-term support to athletes with disabilities 

 For the "Our Village"project

In the period 1 Feb - 31 May 2021 in the Belexpocentar hall vaccination of the population was carried 
out. The City of Belgrade paid tribute to the contribution to the suppression of the Covid-19 pandemic.

Award for the best newly opened hotel

Serbian Association
of Managers

BMW Group

BMW Group

Kongres Magazine
i Conventa

InterContinental 
Hotel Group

City of Belgrade

The team of the Holiday Inn Hotel led by the director Petar Jankovic was declared a hotel that
has achieved all set goals in the EMEA region in 2021 by the InterContinental Hotel Group.

The Award represents the prestigious and highest recognition given by the BMW Group to its partners. 
The selection and the announcement of winners is a complex system of evaluation of the entire business.

The Award was presented for the idea and the implementation of the MINI x HIISHII marketing project.

This prestigious award is given by the editorial board of Kongres Magazine and Conventa. The winners are professionals 
in the MICE industry with considerable experience in organizing events and vast knowledge in this field.

Kristina Mirosavljević,
Delta Congress Center (Sava Center) 

Petar Janković
Holiday Inn Hotel Belgrade

Recognition for the contribution
to the fight against Sars Cov 2

- Covid 19 (Belexpocentar)

The Award presented to the director of Delta Agrar's fruit and vegetable sector Igor Milenkovic is 
awarded to the best managers who lead by example and move the world in the right direction.

Belgrade Sports Association
of Persons with Disabilities

Indigo Hotel

Slavica Bogosavljević 
(Crowne Plaza)

Award for the best hotel chef

"Đorđe Vajfert" National Award

Accolade for Support to
Persons with Disabilities 

Sustainability Champions

The Fastest Growing Medium
-Sized Company in Serbia

Virtus Award

Gold Plaque Award for
Quality Delagro Trailers

Young Manager of the Year

BMW Presidents Award 2020/2021

Meetings Star

Going for Gold

Recognition of the City of Belgrade

MINI Marketing Award 2021, 
first place

New Quality

Leader in the Hotel Industry

Best Hotel Chef of the Year

Award for the leader in the hotel industry

Ambassadors of
Quality Service

Jovica Nešković
(Crowne Plaza)

Ambassadors of
Quality Service

Ambassadors of
Quality Service



ABOUT THE
COMPANY EMPLOYEE DEVELOPMENT ABOUT THE REPORT

RESPONSIBILITY FOR
PRODUCTS AND SERVICES

ENVIRONMENTAL 
CARE

SUPPORTING
LOCAL COMMUNITY

CSR REPORT 2021 17

	 Having in mind the renowned long-term business of Delta Holding, during 2021 the emphasis was placed on the 

process of improving products and services in order to achieve the best possible business results and client and customer 

satisfaction. Thanks to a long-term quality policy and constant investment in production processes and product quality 

control, the Company has successfully recognized the growing needs and desires of customers and achieved the set 

business goals and sustainable development goals.

	 All member companies of Delta Holding conduct their business in accordance with the applicable standards, which 

ensures and guarantees the quality of products and services. In addition to taking care of the quality and health of the 

product, the reasonable price is taken into account, as well as the availability of quality ingredients needed to meet the 

ever-growing needs of the market. The products of all members of Delta Holding are properly labeled and contain all the 

necessary information on the origin and quantity of the components of which they are made, as well as the recommendations 

for the safe use and disposal of packaging.

	 By possessing internationally recognized business certificates, member companies adhere to all procedures and 

rules in business, and this includes cooperation with suppliers. Long-term and stable relationships based on mutual 

trust and transparency have been established with suppliers. Company products contain carefully selected and strictly 

controlled raw materials and additions from approved suppliers. The selection of suppliers is made according to the 

established procedure which ensures quality control of raw materials and auxiliary goods.

	 The procedure for selecting suppliers involves their evaluation in relation to:

•	 documentation and compliance with all legal regulations;

•	 existing product certifications and applicable standards;

•	 health safety of the delivered product;

•	 reliability and quality of delivery.

	 Suppliers are obliged to comply with all applicable legal regulations, as well as to adhere to the prescribed standards 

in the field of environmental protection and social responsibility, which are guaranteed by signing a contract on business 

and technical cooperation. The goal is to include in the list of companies with which we cooperate in this field only 

companies that meet the criteria in terms of law and have proper licenses to perform the services offered, the companies 

which have introduced certain standards and perform their activities in the manner of ethics and good practice. During 

2021, no suppliers that create a negative impact on the environment have been identified.

	 Delta Holding has firmly established that a flawless product consists of flawless ingredients, treated in a way 

that leaves no doubt about quality. All the products and services of the Company contain all relevant data, source 

components, declarations, in strict compliance with the provisions and regulations concerning labeling, product information, 

as well as provisions and regulations related to advertising, promotion and sponsorship. The Company does not sell 

prohibited or disputed products.

	 In order to operate more transparently and responsibly, the Company has developed channels of communication 

as well as clear procedures for receiving questions and complaints from customers/suppliers. Contact information 

such as e-mail address and telephone number are publicly available on the official websites of all member companies, 

while the complaint procedure includes clearly defined mechanisms for assessing the merits of the complaint, as well 

as the application of corrective measures if necessary.

	 Complaints are received orally, by phone or by e-mail and are resolved within the legal deadline of 8 days, and 

often faster. Determining the justification of a complaint implies a detailed analysis of the counter sample and relevant 

records from the production. If it is not possible to make a decision individually, a team for resolving the discrepancy is 

formed, which further analyzes the complaint. In the case of a justified complaint, a package of products is sent to the 

consumer, while in the case of an unjustified complaint, a valid explanation is sent to the consumer.

	 During 2021, no lawsuits were filed regarding the impact of member companies' products and services on consumer 

health and safety. There were no complaints about the accuracy and precision of the information in the marketing 

campaigns, nor about the violation of the privacy of customer data.

RESPONSIBILITY FOR 
PRODUCTS AND SERVICES
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INTERNATIONAL QUALITY STANDARDS

STANDARD DESCRIPTION GROUP MEMBER

ISO9001
Specifies requirements for a quality management system in business organization.

The application of this standard ensures consistency and quality of products and services,
and at the same time contributes to the improvement of business.

Delta Agrar Group (Seme Sombor),
Delta Food Processing (Yuhor),  Delta Distribution

(Delta DMD, DTS, Delta Motors) 

ISO14001 International standard for the development of an effective and efficient
environmental management system applicable to all activities. Delta Food Processing (Yuhor)

Delta Food Processing (Yuhor)ISO 22000 Food safety management - requirements for the systems
of any organization in the food chain.

IFS
Standard for Food Quality and Safety (based on ISO standards) guarantees the

preservation of food safety and quality to the final consumer. It is fully supported
by the Global Food Safety Initiative (GFSI).

Delta Food Processing (Yuhor, Mioni, Danubius), 
Delta Agrar Group (RJ Cold Storage Čelarevo)  

ISCC Delta Agrar Group (Delta Agrar, Kozara, 
Jedinstvo, Napredak, Topola, Dunavka)

SMETA Standard that confirms the application of business principles which ensure the respect for
human and labor rights, occupational health and safety and environmental protection.

Standard defining the use of biomass produced under conditions of
sustainable production and production processes from the same biomass.

IFS logistic Standard of international retail chains that encompasses internationally
accepted standards of quality in order to improve product safety.

Delta Agrar
(RJ Cold Storage Zaječar)

HACCP
Food Safety System, which includes the analysis of control points of biological, chemical

and physical risk starting from raw materials through production, distribution and storage,
all the way to product placement to the final consumer.

DTS

HALAL

Delta Agrar Group, Delta Food Processing
(Fun&Fit, Mioni, Danubius, Yuhor),

Delta DMD and DTS

System of guidelines and rules for food production in accordance
with the customs of the Islamic religious community.

Dunavka

Delta Food Processing (Yuhor)

GLOBAL GAP
Delta Agrar Group (Delta Agrar, Napredak)

+ group certification that includes
12 individual farms in Serbia

Standard that covers the processes that take place before production designed by
leading food retailers in order to guarantee product safety to consumers.

ISO 45001 Occupational safety and health.

GMP+

GRASP

Management of food quality and safety
in animal feed production.

Ethical business in agricultural production.

Dunavka

Delta Agrar

STANDARDS
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	 Delta Holding System member companies achieved excellent business results in 2021 while protecting the 

health of their employees during the Covid-19 pandemic, the environment, the quality of products and services, 

as well as relations with business partners. Operating profit before profit tax, interest and depreciation (EBITDA) 

amounted to EUR 62.68 million, which is 42.7 % more than in 2020. The realized income amounts to EUR 650.01 million 

and in 2021 it recorded an increase of 19.4 % compared to the previous year.

	 The Company's operations are financed from operating profit and from loans obtained from Banks and other 

financial institutions. Subsidies envisaged by domestic laws, available to all economic entities, have also been used for 

current activities. In 2021, all loan liabilities to commercial Banks were timely settled, regardless of the moratoriums 

that had been offered.

FINANCIAL RESULTS

CONSOLIDATED RESULTS
IN MILLION EUR

INCOME

2021

EBITDA

Delta Agrar Group

Delta Real Estate Group

Delta Distribution

New Technologies
and other

Delta Food Processing

TOTAL

297,86

101,14

49,05

223,83

11,04

650,01

23,63

7,25

20,65

15,81

-2,97

62,68

MEMBERS
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	 A member of Delta Holding, Delta Agrar, has been in business since 1993 and today it is one of the leaders in 

agribusiness in Serbia and the region. Since its establishment, it has continuously invested in the application of the 

most modern techniques and technologies and staff training. The result of applying the latest knowledge in business is 

the constant growth and development of the company and the community in which it operates, because Delta Agrar 

transfers the acquired experience and knowledge to partners, suppliers, vendors and other local producers through 

numerous projects.

	 Within Delta Agrar there are the following business segments:

•	 arable crop production - production of primary food products;

•	 fruits and vegetables - production and trade of fruits and vegetables;

•	 livestock farming - pig and cattle farming;

•	 agricultural distribution:

•	 seeds - production, import and distribution of seeds;

•	 pesticides - import and distribution of plant protection products;

•	 agricultural machinery - sale of agricultural machinery;

•	 Delta Feed - production and distribution of animal feed;

•	 stock exchange of agricultural products - stock exchange trade and

•	 Dunavka - production of crude oil and sunflower and soybean meal.

	 Delta Agrar is seated in the Novi Beograd Municipality (Belgrade). It is currently present in the markets of 

countries in the region, Europe (Russia, Italy, Romania, Bosnia and Herzegovina, Montenegro, North Macedonia, 

Bulgaria, Slovenia, Denmark, Germany, UK, the Netherlands, Hungary, Austria), Middle East and Asia (UAE, Qatar, 

Saudi Arabia, India, Kuwait, Oman, Malaysia). Delta Agrar's partners are the world's leading companies in all areas 

of agribusiness: Syngenta, Corteva, Bayer CropScience, BASF, Landini, Rivulis, Nufarm, Biesterfeld, DanBred, Kuhn, 

Summit Agro International, Adama, UPL and others.

DELTA AGRAR GROUP
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	 Farming

	 On an area of 10,000 ha, in the vicinity of Apatin, Kikinda, Stara Pazova and Zajecar, Delta Agrar grows small and 

light grains, grain legumes, industrial plants and various forage and grass mixtures for the needs of animal farms.

	 The most common field crops are: wheat, corn, soybeans, sunflowers, oilseed rape and sugar beet. High and 

stable yields are the result of constant modernization of production processes, application of precision agriculture, 

variable fertilization and sowing, long-term investment in mechanization and improvement of knowledge for the 

application of new technologies.

	 Due to the fact that irrigated areas enable more stable production, the areas under irrigation systems are 

increasing each year. The plan is that by 2024, more than 50 % of arable land will be irrigated. In addition to stable 

production on irrigated areas, after sowing regular crops, another sowing process is done, which provides two 

harvests a year.

	 Production results in 2021 are as follows:

	
	 Official estimate https://publikacije.stat.gov.rs/G2021/Pdf/G2021126

	 Precision agriculture

	 In accordance with the principles of preserving the environment and land for future generations, Delta Agrar has 

been introducing modern technology for precision agricultural production since 2010.

	 Precision agricultural systems enable:

•	 precise soil scanning;

•	 ploughing outside the furrow - Delta Agrar was the first in Serbia to introduce this tillage system. The advantages 

are lower fuel consumption, higher effects and less soil compaction;

•	 variable fertilization in relation to the needs of the plant and the concentration of elements in the soil;

•	 satellite crop detection and tracking;

•	 GPS vehicle tracking.

	 Mapping and screening of land, satellite images of the property enabled the collection of all necessary data for 

quality information on the needs of crops and land. With such data, it is possible to introduce and work with Variable 

Rate Seeding (VRS), Variable rate irrigation (VRI), Variable Rate Fertilization (VRF), etc. In addition, 126 devices with 

Global Positioning System (GPS), 31 autopilot navigation, as well as a digital field map are used, which enables precise 

execution of work operations and control of machines with reduced human factor.

The introduction of precision agriculture achieves:

•	 better control of the production process and less possibility of error;

•	 better plant growth conditions and higher yields;

•	 reducing the use of nitrogen fertilizers, which can cause an environmental problem by leaching into groundwater;

•	 greater efficiency in work, which means lower consumption of labor, fuel, plant protection products and fertilizers.

RECORD YIELDS

CROPS

Wheat

Barley

Corn

Soybean

Sugar beet

DELTA AGRAR
(tonne/ha)

7.3

80.4

8.9

7.5

3.3

SERBIA AVERAGE*
(tonne/ha)

5.7

52.0

5.6

5.9

2.3
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	 Fruit growing

	 Delta Agrar's orchards are located on the Podunavlje estate in Celarevo Municipality and in three locations 

around Zajecar. The total area of orchards is more than 700 ha. The largest areas are apple orchards.

	 Modern systems for irrigation and protection against adverse climatic factors, quality planting material and 

fertilization bring top results. In addition, the orchards are equipped with moisture sensors and other soil quality 

indicators, which are connected by GPRS to the irrigation system and the meteorological station, which enables 

remote control and monitoring of parameters.

	 The apple is planted in a dense structure according to the Italian Sudtirol technology. 3,900 - 10,000 trees have 

been planted on one hectare, which enables high and stable yields.

	 The entire production of apples operates on the GlobalGAP system, which ensures extremely high quality work 

processes and products.

	 On the Podunavlje estate in Celarevo, on an area of 400 ha, the following apple varieties are grown: Gala, 

Braeburn Mariri Red, Golden Delicious Reinders, Red Delicious, Granny Smith and club varieties known under the 

brands: Modi, Kiku and Pink Lady. It is one of the most modern apple orchards in Serbia and the region.

	 The orchards of Delta Agrar in the vicinity of Zajecar near the villages of Vrazogrnac, Veliki Jasenovac and Mali 

Jasenovac together cover an area of over 300 ha. They grow club varieties of apples: Modi, Evelina, Pink Lady, Rubens, 

Isaaq, Red Moon, Red Sun and SweeTango. In addition to apples, cherries are grown on 31 ha, as well as plums of the 

Californian variety Angelino on 2 ha, which can be stored in coldstores for up to 3-4 months. So far, 10 varieties of 

seedless table grapes have been planted on an area of 9 ha. In 2022, Zajecar plans to expand the orchard to another 

50 ha, namely Pink Lady, Magic Star, Red Delicious, Gala and Granny Smith seedlings.

	 In addition to the listed apple varieties produced by Delta Agrar, the cooperation also provides the following 

varieties: Idared, Granny Smith, Golden Delicious, Red Delicious, Jonagold, Jonagored, Cadel and Mutsu.

	 Within the orchards in Celarevo, there are two modern Ultra Low Oxygen coldstores with a total capacity of 

20,000 tonnes, in which, thanks to the dynamic atmosphere, the entire crop of apples is stored in chambers for up to 

300 days, without chemical treatment. The Maf Roda line for calibration and sorting of apples (by color, diameter and 

weight), with a capacity of 20 tonnes / h, has been installed in the coldstore itself.

	 During 2021, the construction of the first phase of the ULO cold store in Zajecar for the storage of apples and 

cherries was completed. This facility, whose construction was planned in 4 phases in total, contains the most 

modern Maf Roda equipment for calibration and packaging of apples and cherries. The area of the facility is 

26,000 m2, and the value of the investment is EUR 23 million.










































































































































